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Abstract
In high-growth organizations, ensuring product quality amidst rapid development cycles is
critical. While frameworks like DORA (DevOps Research and Assessment) and SPACE
(Software Productivity, Assessment, Control, and Evaluation) have advanced developer
productivity, a significant gap exists in systematically improving quality practices. This paper
presents a comprehensive Quality Maturity Model specifically for high-growth organizations. The
model encompasses fourteen quality dimensions, ranging from static testing to configuration
management, providing a holistic approach to quality enhancement. Through case studies and
implementation strategies, we demonstrate the model's efficacy in improving product quality,
reducing defects, and increasing operational efficiency in rapidly scaling environments.
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1 Introduction
Maintaining product quality while keeping up with rapid development cycles presents a formidable
challenge in the fast-paced world of high-growth organizations. As companies scale at unprecedented
rates, traditional quality assurance (QA) practices often struggle to keep pace with the evolving demands
of the market and the complexity of modern software systems.

High-growth organizations are characterized by their rapid scaling, frequent product iterations, and the
need for agility in responding to market demands. These characteristics create a unique set of challenges
for quality management. However, it's crucial to recognize that the approach to software quality in these
organizations is not monolithic; it varies significantly based on the current priorities and stage of growth of
each organization.

Several factors influence how high-growth organizations approach software quality:

1. Growth Stage:
● Early-stage startups often prioritize speed to market and feature development over

comprehensive quality processes.
● Mid-stage companies may begin to feel the pain of technical debt and start investing more in

quality infrastructure.
● Later-stage organizations typically have more resources to dedicate to robust quality practices

but may struggle with legacy systems.

2. Market Pressure:
● In highly competitive markets, companies may prioritize rapid feature delivery to stay ahead,

potentially compromising on thorough quality checks.
● In regulated industries (e.g., fintech, healthcare), compliance requirements may necessitate

stricter quality controls regardless of growth stage.

3. Product Type:
● B2C products might focus more on user experience and performance, prioritizing these aspects

of quality.
● B2B or enterprise software may emphasize reliability, security, and scalability in their quality

efforts.

4. Funding Situation:
● Well-funded startups might have the luxury to invest in quality infrastructure early on.
● Bootstrapped companies might need to be more selective in their quality initiatives due to

resource constraints.

5. Technical Leadership:
● The background and philosophy of technical leaders significantly influence the emphasis placed

on different aspects of quality.
● Some leaders might prioritize automated testing and CI/CD, while others might focus on code

reviews and architectural quality.

6. Customer Base:
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● B2B companies with a few large enterprise customers might prioritize stability and security in their
quality efforts.

● B2C companies with a large user base might focus more on performance and user experience.

7. Scalability Needs:
● Organizations experiencing or anticipating hypergrowth might prioritize scalability and

performance in their quality initiatives.
● Companies with more predictable growth might have the luxury to focus on a broader range of

quality aspects.

8. Recent Incidents:
● A major security breach might shift focus towards security testing and hardening.
● Performance issues during peak times might prioritize load testing and performance optimization.

These varying priorities create a complex landscape for quality management in high-growth
organizations.

2 Objectives
The primary objective of this paper is to introduce a Quality Maturity Model (QMM) specifically designed
for high-growth organizations. This model aims to provide a comprehensive, flexible, and actionable
framework for quality enhancement. The key objectives are:

Comprehensive and Customizable Quality Framework

● Provide a multidimensional framework covering various aspects of software development and
operations

● Define clear maturity levels from "Bronze" to "Platinum" for each dimension
● Enable customization to fit specific organizational needs, industries, and growth stages
● Offer a "North Star" vision of excellence for each quality dimension
● Bridge gaps in existing frameworks like DORA and SPACE with a quality-focused perspective

Data-Driven Quality Enhancement and Scalability

● Facilitate data-driven decision-making with key metrics for each maturity level
● Balance speed and quality, showing how advanced practices can accelerate development
● Support scalability as organizations grow from startup to enterprise-level
● Enable benchmarking against industry standards and tracking progress over time
● Anticipate future needs and prepare for emerging technologies and methodologies

Cultural Transformation and Organizational Alignment

● Promote a culture where quality is everyone's responsibility
● Provide a common language and shared goals across teams and departments
● Encourage a shift towards proactive quality management
● Support the creation of customized quality roadmaps aligning with organizational priorities
● Foster continuous improvement and innovation in quality practices
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By achieving these objectives, the Quality Maturity Model aims to provide high-growth organizations with
a powerful tool for systematically enhancing their quality practices. The model's emphasis on defined
maturity levels with specific qualifiers allows organizations to create a customized quality roadmap that
aligns with their unique circumstances and aspirations. Moreover, by offering a clear maturity level for
each quality dimension, the model motivates teams to continuously improve, fostering a culture of quality
excellence. This approach not only helps organizations address their immediate quality challenges but
also prepares them for sustainable, long-term growth while maintaining high standards of product quality.

3 Literature Review
The landscape of software development and operations has seen significant advancements in recent
years, with frameworks and methodologies aimed at improving various aspects of the development
lifecycle. However, most of these frameworks focus primarily on delivery optimization and developer
productivity, leaving a gap in comprehensive quality management, especially for high-growth
organizations.

Existing Frameworks

DORA (DevOps Research and Assessment)

The DORA framework, introduced by Forsgren et al. (2018) in their book "Accelerate: The Science of
Lean Software and DevOps," focuses on four key metrics:

● Deployment Frequency: How often an organization successfully releases to production
● Lead Time for Changes: The time it takes to go from code committed to code successfully

running in production
● Change Failure Rate: The percentage of deployments causing a failure in production
● Time to Restore Service: How long it takes to restore service when a failure occurs in production

SPACE Framework

The SPACE framework, introduced by Forsgren et al. (2021) in their paper "The SPACE of Developer
Productivity," offers a multidimensional view of developer productivity:

● Satisfaction and well-being
● Performance
● Activity
● Communication and Collaboration
● Efficiency and flow

Gaps in Existing Literature
Several key gaps emerge when examining the existing literature and frameworks:

● Focus on Delivery over Quality
● Insufficient Attention to Scaling Challenges
● Limited Integration of Quality Across the Lifecycle
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4 Quality Maturity Model
The proposed Quality Maturity Model consists of fourteen dimensions, each critical for maintaining high
standards of product quality. These dimensions cover the entire software development lifecycle, from
code creation to production management, providing a comprehensive framework for quality assessment
and improvement. A key feature of this model is its flexibility and adaptability to different organizational
contexts. While the model provides a structured approach to quality improvement, it intentionally avoids
prescribing rigid, one-size-fits-all definitions for each maturity level. This design choice recognizes that
high-growth organizations operate in diverse environments, with varying priorities, resources, and
constraints.

The model uses a four-level maturity scale for each dimension:

1. Bronze: Basic practices are in place, but they may be inconsistent or reactive.
2. Silver: Consistent practices are established and proactively applied.
3. Gold: Advanced practices are implemented, with a focus on optimization and integration.
4. Platinum: Industry-leading practices are in place, with continuous innovation and improvement.

However, what constitutes "Bronze" or "Platinum" for a particular dimension can vary between
organizations. For instance, a small startup might consider basic automated unit testing as a "Silver"
achievement, while a large enterprise might view this as a "Bronze" baseline. The model encourages
organizations to interpret and adapt these levels based on their specific context, industry standards, and
growth stage. This flexibility allows organizations to:

● Customization to Align with Goals: Organizations can tailor the QMM to reflect their specific
industry requirements and strategic priorities. This allows them to focus on quality dimensions
most relevant to their products or services. By doing so, they ensure that quality improvements
directly contribute to their overall business objectives and competitive advantage.

● Prioritization of Critical Dimensions: Companies can identify and focus on the quality
dimensions that have the most immediate impact on their business. This targeted approach
allows for efficient resource allocation and quicker realization of benefits. It enables organizations
to address their most pressing quality challenges first, creating a foundation for broader
improvements.

● Realistic Target Setting: The model's maturity levels provide a clear progression path, allowing
organizations to set achievable short-term and long-term goals. This step-by-step approach
prevents overwhelm and maintains team motivation. It also allows for celebratory milestones,
reinforcing the importance of quality improvement efforts.

● Benchmarking Against Peers: Organizations can compare their quality practices with similar
companies, providing valuable context for their maturity levels. This benchmarking helps identify
areas where they're leading or lagging in their industry. It also offers insights into best practices
and potential areas for improvement based on peer performance.

● Adaptation as Organization Grows: The flexibility of the QMM allows it to evolve alongside the
organization, accommodating changes in size, complexity, and market position. As the company
grows, it can adjust its quality targets and introduce more sophisticated practices. This ensures
that quality management remains relevant and effective throughout the organization's lifecycle.
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Dimension Descriptions

Dimension Business Considerations Recommended metrics

Static Testing

Static testing involves
analyzing code without
execution to identify
potential issues early
in the development
process.

- Early detection of code issues
reduces downstream costs
- Improves code consistency and
maintainability
- Helps in enforcing coding
standards across the team

Bronze: Basic linting rules applied,
<50% code coverage

Silver:
Automated analysis in CI/CD,
50-75% coverage

Gold:
Advanced tools (security,
performance), 75-90% coverage

Platinum:
90%+ coverage, AI-assisted analysis,
custom rules

Functional Testing

Manual testing
involves human
testers executing test
cases and exploring
the application to find
defects and usability
issues.

- Essential for user experience
validation
- Helps identify usability issues that
automated tests might miss
- Important for complex scenarios
and exploratory testing

Bronze:
Ad-hoc testing before releases

Silver: Structured test plans, regular
testing cycles

Gold: Comprehensive plans,
risk-based approach

Platinum: Continuous exploratory
testing, usability studies

Unit and Integration
Testing

Unit testing involves
testing individual
components, while
integration testing
checks the interaction
between components.
These testing types
ensure that both
individual parts and
their interactions work
as expected, catching
issues early in the
development process.

- Foundational for code reliability
and maintainability
- Enables confident refactoring and
feature additions
- Supports faster development
cycles

Bronze: Basic unit tests for critical
components

Silver: 60-70% code coverage, CI
integration

Gold: 80-90% coverage, advanced
mocking

Platinum: 90%+ coverage,
property-based testing

Unit and integration testing are
combined in this model as they
form the foundation of the testing
pyramid, often implemented at
similar stages in the development
process. This combination
encourages a holistic approach to
low-level testing, ensuring both
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granular and interconnected
functionalities are verified
efficiently.

Use Case
Documentation

Use case
documentation
involves detailing user
interactions and
system behaviors for
various scenarios.
Well-documented use
cases ensure that
development and
testing efforts align
with user needs and
business
requirements.

- Aligns development with business
requirements
- Improves communication between
stakeholders
- Serves as a basis for test planning
and user acceptance testing

Bronze: Basic documentation for key
features

Silver: Structured use cases for all
major features

Gold: Comprehensive use cases with
regular reviews

Platinum: Living documentation,
auto-updated from code

System Testing
System testing
evaluates the
complete and
integrated software
system against
specified
requirements.

- Ensures the entire system works
as intended
- Crucial for identifying integration
issues
- Validates end-to-end functionality

Bronze:
Manual system testing before major
releases
Silver: Automated tests for critical
paths
Gold: Comprehensive automated
suite, regular full regression
Platinum: 85% of use cases
automated

Performance Testing
Performance testing
assesses the system's
responsiveness,
stability, and scalability
under various load
conditions.
Performance testing
ensures that the
application can handle
expected loads and
degrade gracefully in
cases of load spikes,
providing a good user
experience and
avoiding system
failures.

- Ensures the system can handle
expected and peak loads
- Critical for user satisfaction and
system reliability
- Important for capacity planning
and scaling decisions

Bronze: Basic load testing for critical
paths

Silver: Regular performance tests
with defined SLAs

Gold: Comprehensive performance
suite, stress testing

Platinum: Continuous performance
monitoring, predictive analysis
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Release Safety
Release safety
focuses on minimizing
risks associated with
deploying new code to
production.

- Minimizes the risk of
deployment-related issues
- Ensures business continuity
during updates
- Supports faster and more frequent
releases

Bronze: Manual deployment
checklists
Silver: Automated deployment
pipelines
Gold: Blue-green deployments,
automated rollback
Platinum: Canary releases, feature
flags, automated verification

Observability
Observability allows
teams to understand
and debug system
behavior in production
through logging,
monitoring, and
tracing.

- Enables quick identification and
resolution of issues
- Provides insights for system
optimization
- Supports proactive problem
prevention

Bronze: Basic error logging and
monitoring

Silver: Centralized logging, basic
alerting
Gold: Distributed tracing, advanced
alerting
Platinum: Anomaly detection,
predictive analytics

Operational
Resilience
Operational resilience
focuses on the
system's ability to
handle and recover
from failures. Resilient
systems can maintain
functionality in the
face of errors or
increased load,
ensuring better uptime
and user satisfaction.

- Ensures the system can handle
and recover from failures
- Critical for maintaining service
levels and user trust
- Important for businesses with high
availability requirements

Bronze: Basic failover processes

Silver: Automated failover, regular
resilience testing

Gold: Self-healing systems, chaos
engineering practices

Platinum: Predictive resilience,
automated mitigation strategies

Incident
Management
Incident management
involves the processes
for detecting,
responding to, and
learning from
production issues.

- Minimizes impact of production
issues on users and business
- Improves the team's ability to
handle and learn from incidents
- Critical for maintaining service
quality and reliability

Bronze: Basic incident response
process

Silver: Defined roles and escalation
procedures

Gold: Post-mortems, incident
learnings incorporated into processes

Platinum: Data-driven Incident
prediction and prevention

Disaster Recovery
Disaster recovery
planning ensures
business continuity in
the event of major
system failures or
catastrophes.

- Ensures business continuity in
catastrophic scenarios
- Critical for data protection and
regulatory compliance
- Important for maintaining
stakeholder trust

Bronze: Basic backup system
Silver: Regular DR drills,
documented recovery procedures
Gold: Automated failover to DR site,
RPO/RTO optimization
Platinum: Multi-region active-active
setup, continuous DR testing
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Security Testing
Security testing
involves assessing the
system for
vulnerabilities and
ensuring that security
measures are
effective.

- Protects against data breaches
and cyber attacks
- Critical for maintaining user trust
and regulatory compliance
- Important for protecting intellectual
property

Bronze: Annual penetration testing
Silver: Regular vulnerability scans,
secure coding practices
Gold: Continuous security testing,
threat modeling
Platinum: Bug bounty program,
AI-driven security analysis

Secret Management
Secret management
involves securely
storing, accessing,
and rotating sensitive
information such as
API keys and
passwords.

- Prevents unauthorized access to
sensitive data and systems
- Critical for maintaining security
and compliance
- Important for managing access
across growing teams

Bronze: Encrypted storage of secrets
Silver: Centralized secret
management system
Gold: Automated secret rotation,
access auditing
Platinum: Zero-trust architecture,
access anomaly detection

Configuration
Management
Configuration
management involves
maintaining consistent
system configurations
across different
environments.

- Ensures consistency across
environments
- Reduces "works on my machine"
issues
- Supports faster and more reliable
deployments

Bronze: Manual configuration
tracking

Silver: Version-controlled
configurations

Gold: Infrastructure as Code for all
environments

Platinum: Automated compliance
checks, self-service provisioning

5 Implementation and Case Studies
To demonstrate the practical application and effectiveness of the Quality Maturity Model (QMM), we
present two case studies of companies that implemented the model with different approaches and
priorities.

Key Implementation Details:

Early Stage Startup High Growth Startup

Business
Considerations

● Critical nature of the product:
Cybersecurity products require
extremely high reliability and
security.

● Enterprise customers: Fortune
500 clients have high
expectations and stringent
requirements.

● Reputation-driven market:
Success heavily depends on
building and maintaining trust.

● Rapid scaling: Need for
quality practices that can
scale with 200%
year-over-year growth

● Expanding team: Quality
practices must be easily
adoptable by new team
members

● Product reliability:
Maintaining product quality
during rapid growth is crucial
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● Limited resources: With only 50
employees, efficiency in quality
processes is crucial.

● Potential for high-impact
failures: A single major bug
could severely damage the
company's reputation.

for customer retention
● Diverse customer base:

Need to cater to varying
quality expectations across
a broad customer spectrum

● Speed of innovation: Quality
practices should not
significantly slow down the
pace of feature development

Investment
Philosophy

● Slow but steady progress and
improvements

● Focus on building a strong
foundation of quality practices

● Emphasis on manual
processes and expert oversight

● Willingness to invest time in
thorough, hands-on quality
assurance

● Prioritize critical areas first,
gradually expanding
comprehensive quality
practices

● Data-driven, low-touch
approach

● Focus on automation and
scalable processes

● Willingness to invest in tools
and infrastructure that
support rapid scaling

● Emphasis on metrics and
quantifiable improvements

● Balance between
maintaining quality and
supporting rapid growth

Approach to
QMM

● Start with basic practices
across all dimensions

● Invest heavily in security
testing and secret management
given the nature of their
product

● Implement thorough manual
testing processes

● Gradually introduce automation
in critical areas

● Focus on building robust
incident management and
disaster recovery processes

● Implement automated
testing across all levels
(unit, integration, system)

● Invest in robust observability
and monitoring tools

● Develop data-driven
performance testing
practices

● Implement automated
deployment pipelines with
strong release safety
measures

● Focus on configuration
management and secret
management to support
rapid scaling

● Develop self-service tools
for quality processes to
reduce bottlenecks

Goals Short Term (6 months):

● Achieve Bronze level in at least
10 out of 14 QMM dimensions.
This was important as they
were getting started with the
quality practice.

● Reach Silver level in Security
Testing and Secret
Management

● Reduce critical bugs reaching

Short Term (6 months):

● Achieve Silver level in at
least 10 out of 14 QMM
dimensions

● Reach Gold level in Release
Safety and Configuration
Management

● Reduce deployment-related
incidents by 30%
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production by 20%
● Improve customer satisfaction

scores by 10%

Long-term Goals (12-14 months):

● Achieve Silver level in at least
10 out of 14 QMM dimensions

● Reach Gold level in Security
Testing and Secret
Management

● Reduce critical bugs reaching
production by 35%

● Improve customer satisfaction
scores by 20%

● Increase development
velocity by 15%

● Maintain current growth rate
while improving product
stability metrics by 20%

Long-term Goals (12-14
months):

● Achieve Gold level in at
least 10 out of 14 QMM
dimensions

● Reach Platinum level in
Release Safety and
Configuration Management

● Reduce deployment-related
incidents by 50%

● Increase development
velocity by 25%

● Maintain aggressive growth
targets while improving
product stability metrics by
40%

Static Testing Bronze - Manual code reviews;
Platinum - Automated static analysis
integrated into CI/CD pipeline.

Bronze - 50% code coverage by
static analysis tools; Platinum -
100% code coverage with custom
rule sets.

Functional
Testing

Bronze - Ad-hoc testing before
releases;
Platinum - Structured exploratory
testing sessions with documented
results.

Bronze - 70% of features manually
tested before release; Platinum -
100% feature coverage with a
risk-based testing approach.

Unit and
Integration
Testing

Bronze - Basic unit tests for critical
components; Platinum - 90% coverage.

Bronze - 60% code coverage;
Platinum - 90% code coverage for
unit and integration tests.

Use Case
Documentation

Bronze - Informal user stories; Platinum
- Detailed use cases with regular
stakeholder reviews.

Bronze - 50% of features with
documented use cases; Platinum -
100% feature coverage with
regularly updated use cases.

System Testing Bronze - Manual system testing before
major releases; Platinum - Automated
end-to-end testing suite.

Bronze - 70% of critical paths
covered by automated tests;
Platinum - 100% critical path
coverage with weekly full regression
runs.

Performance
Testing

Bronze - Basic load testing; Platinum -
Regular performance testing with
defined SLAs.

Bronze - Load Tests at a cadence
relevant to deployments; Platinum -
Daily performance tests with
automated analysis and alerting.
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Release Safety Bronze - Manual checklists for
deployments; Platinum - Automated
deployment pipelines with rollback
capabilities.

Bronze - 50% of deployments using
CI/CD pipeline; Platinum - 100%
automated deployments with canary
releases.

Observability Bronze - Basic error logging; Platinum -
Comprehensive monitoring and alerting
system.

Bronze - Basic metrics and logging;
Platinum - Full-stack observability
with anomaly detection

Operational
Resilience

Bronze - Manual failover processes;
Platinum - Automated failover and
self-healing systems.

Bronze - 99% uptime; Platinum -
99.99% uptime with automated
failover and recovery.

Incident
Management

Bronze - Reactive incident response;
Platinum - Proactive incident prevention
and post-mortem culture.

Bronze - 4-hour average time to
resolve critical incidents; Platinum -
30-minute average resolution time
with automated root cause analysis.

Disaster
Recovery

Bronze - Basic backup system;
Platinum - Fully tested and automated
disaster recovery process.

Bronze - Monthly DR drills; Platinum
- Weekly chaos engineering
exercises with automated recovery.

Security Testing Bronze - Annual penetration testing;
Platinum - Continuous security
scanning and regular third-party audits.

Bronze - Quarterly vulnerability
scans; Platinum - Daily automated
security scans with quick fix.

Secret
Management

Bronze - Encrypted storage of secrets;
Platinum - Automated secret rotation
and access controls.

Bronze - Centralized secret storage;
Platinum - Fully automated secret
rotation with zero-trust architecture.

Configuration
Management

Bronze - Manual configuration tracking;
Platinum - Infrastructure as Code with
version control.

Bronze - 80% of configs in version
control; Platinum - 100%
Infrastructure as Code with
automated compliance checks

Scorecard ● Static Testing: Silver (70% -
Automated static analysis, not
fully integrated into CI/CD)

● Manual Testing: Silver (75% -
Structured testing sessions,
partially documented)

● Unit and Integration Testing:
Silver (68% code coverage)

● Use Case Documentation:
Silver (70% - Detailed use
cases, irregular stakeholder
reviews)

● System Testing: Silver (65% -
Partially automated end-to-end
testing)

● Performance Testing: Bronze
(55% - Regular load testing, no
defined SLAs yet)

● Release Safety: Silver (70% -

● Static Testing: Gold (90%
code coverage with partially
custom rule sets)

● Manual Testing: Gold (90%
feature coverage with
risk-based approach)

● Unit and Integration Testing:
Gold (85% code coverage)

● Use Case Documentation:
Gold (90% feature
coverage, regularly updated)

● System Testing: Gold (95%
critical path coverage,
bi-weekly full regression)

● Performance Testing: Gold
(Thrice-weekly performance
tests with automated
analysis)

● Release Safety: Platinum
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Partially automated deployment
pipelines)

● Observability: Bronze (55% -
Basic monitoring, limited
alerting)

● Operational Resilience: Silver
(60% - Some automated
failover, no self-healing yet)

● Incident Management: Silver
(70% - Reactive with some
proactive measures)

● Disaster Recovery: Silver (65%
- Tested recovery process, not
fully automated)

● Security Testing: Gold (85% -
Regular security scanning,
occasional third-party audits)

● Secret Management: Gold
(80% - Centralized
management with partial
rotation)

● Configuration Management:
Silver (75% - Version control
for most configs, not full IaC)

(100% automated
deployments with canary
releases)

● Observability: Gold (85%
full-stack observability, basic
anomaly detection)

● Operational Resilience: Gold
(99.95% uptime, automated
failover)

● Incident Management: Gold
(45-minute average
resolution time, partial root
cause automation)

● Disaster Recovery: Gold
(Bi-weekly chaos
engineering, partially
automated recovery)

● Security Testing: Gold
(Thrice-weekly automated
scans, quick remediation)

● Secret Management: Gold
(Automated rotation for most
secrets, advancing towards
zero-trust)

● Configuration Management:
Platinum (100%
Infrastructure as Code,
automated compliance
checks)

Results After 8 months of implementing the
QMM, they achieved a silver level
across most dimensions and Gold in
critical areas like Security Testing and
Secret Management. They reported a
40% reduction in critical bugs reaching

Results:
After implementing the QMM over a
12-month period, they achieved
Gold level in most dimensions and
Platinum in Release Safety and
Configuration Management. They
reported a 60% reduction in
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production and a 25% increase in
customer satisfaction scores.

deployment-related incidents, a
30% increase in development
velocity, and maintained their
aggressive growth targets while
significantly improving product
stability.

Key observations include:

● Focusing on specific dimensions yields measurable improvements in related metrics
● The model's flexibility allows organizations to prioritize dimensions based on their unique needs.

These organizations had a specific short-term and long-term vision of quality and where they
wanted to take their quality practices. This helped in prioritization of the efforts

● Continuous assessment and improvement are crucial for sustaining quality enhancements as
evidenced by both companies' experiences. Integrating constant assessment into the
development process implicitly fosters a culture of continuous improvement, allowing teams to
proactively identify and address quality issues. Moreover, maintaining a mature quality state
requires substantial ongoing effort, especially in the face of constant code changes and evolving
business needs. This underscores the importance of viewing quality as a dynamic, ever-evolving
practice rather than a static achievement.

Limitations and future work:
● The model may require adaptation for different industries or organizational sizes
● Long-term studies are needed to assess the model's impact on sustained growth and quality
● Integration with existing frameworks like DORA and SPACE could provide a more comprehensive

view of organizational performance

6 Conclusion

The Quality Maturity Model presented in this paper offers a structured approach for high-growth
organizations to enhance their quality practices systematically. By addressing multiple dimensions of
quality, the model ensures comprehensive coverage and facilitates continuous improvement. The case
studies demonstrate that focused improvements in specific dimensions can lead to significant
enhancements in product quality, operational efficiency, and customer satisfaction. As organizations
continue to scale rapidly, the ability to maintain and improve quality becomes increasingly critical.

Future research should focus on long-term studies of model implementation, industry-specific
adaptations, and integration with other performance frameworks. By continuing to refine and expand this
model, we can help high-growth organizations achieve and maintain excellence in their products and
services while navigating the challenges of rapid scaling.
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