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WAIT FORIT

Product Owner Scrum Master Scrum Team
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What is Testing?

i :
—__ CHECKING = PASS / FAIL | onT Yigvs done

CHECKING = TESTING

Testing = HOW DOES IT
WORK? P‘ﬂ
But when | do, I'NEVER test positive
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Quality Control = Quality Assurance
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QA in Waterfall

THE WATERFALL SDLC in THEORY
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QA in Agile
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i . So, we're suppose to test
- this BEFORE we build it?

PRODUCT OWNER IN TEST



Product Life
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Requirement to Product
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When | log a BUG
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| LOVE / HATE BUGS

* REQUIREMENT

* REQUIREMENT

* REQUIREMENT
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My Experiences
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New Projects Over Fixing Issues

DO YOU WANT A
REALISTIC ESTIMATE
THAT WILL RUIN YOUR

DAY, OR A LIE THAT
WILL ALLOW YOUR
IGNORANCE AND YOUR
HAPPINESS TO LOCK ARMS
AND SQUARE DANCE TO
THE NEXT CUBICLE?

R

They do nhot know how to

HOW LONG WILL
IT TAKE TO FIX THE
BUGS IN OUR CONTROL
MANAGEMENT SOFT—

THAT
SECOND
OPTION

M A
SOUNDS
FESTIVE. PLEASER.

a5y

Dilbert.com DilbertCartoonist@gmail.com

+1910 ©2010 Scott Adams, Inc./Dist. by UFS, Inc.
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Beyond Bug Catching

COMPANY LAWYER

WE SHOULD CONSIDER
DOING A RECALL ON
OUR PRCDUCT.

WHEN IT WARMS UP,
IT EXPLODES AND HURLS
POISONOUS SPINES IN

EVERY DIRECTION.

WHERES  pINNED

THE
DIRECTOR  ‘tret—
OF QUALITY  |ap

AOSURANCES - CETLING.

L 2010 Scot! Adama, inc /D By UFS, Ing

Dibertcom DibertCariconistfdgrmail com

QA Is bug catcher and Scape Goat
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Sprints and miss

DON'T BE WORRIED | THATS HEY, I

HI, I'M ALAN,
FROM THE QUALITY ABOUT QUALITY. I : DON'T TELL
allh ASSURANCE DEPART — ASSURE YOU WE HAVE ALé‘O\;OU YOU HOW

MENT, PLENTY OF IT. TO DO

k YOUR JOB.
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Dilbert.com

Scrum Is not doing us any favors
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I'™M AN ASSERTIVE AND
INNOVATIVE PROFES—
SIONAL, EXPERIENCED

IN PROJECT AND OPER—
ATIONS MANAGEMENT

METHODOLOGY AND

PROCESS DEVELOPMENT.

HE I JUST SAT
DIDN'T THROUGH A
SEEM THREE—HOUR
DANGER — PROJECT
oOUS, REVIEW
MEETING.

I HEARD THAT YOURE

A CERTIFIED PROJECT

MANAGEMENT ZOMBIE.
IS THAT TRUE?
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2--26 @ 2006 Scott Adams, Inc./Dist. by UFS, Inc.

www.dilbert.com

DO not hire non-tech people as QA
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Acceptance Criteria is the King

IS YOUR EMAIL
PASSWORD STILL

WE NEED TO FIND
OUT WHO LEAKED OUR
STRATEGY TO OUR
COMPETITION.

STOP
CHANGING
THE SUBJECT.

@SCOTTADAMSSAYS

DILBERT.COM
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Don't argue with idiots
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No Bugs No Job

—ee

LTHINK | SHIP IT AND
IT5 CLEAR | HOPE SOMERODY
WHAT WE | WRITES A
NEED TO | “DUMMIES"

' BOOK ABOUT

IN USER TESTS WE FOUND
THAT THE PRODUCT LOCKS
UP EVERY TLWEWE SECONDS.
THE INTERFACE IS ITNCOM-
FREHENSIGLE AND THE
MANUAL 1S PUOREFICTION.

THE PROJTECT STATUS
IS "YELLOW LIGHT."
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We are not octopus
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Automated testing is Oxymoron

TBERT. MY COMPANY
alin IS HIRING FOR OUR

YOU WOULD FIND FLAWS |z] BUT THEN YOU'D FIX
IN OUR NEW PRODUCT, | THOSE FLAWS... AND
THUS MAKING YOURSELF |%| YOUR RESPECT FOR ME
AN OBJYECT OF INTENSE |1| WOULD GROW INTO

QUALITY ASSURANCE
GROUP, YOU'D BE PERFECT
HATRED AND RIDICULE. |:| A SPECIAL BOND OF ror—er
FRIENDSHIP, ’

) LJHAT WOULD : 3
L HAVE TO DO7 -
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Sell what they want to get the job
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Recap

Bug catchers Automation Overreliance
Scapegoats Process Confusion

__ Final Step in the process
Agile Challenges Lack of Standardization

Limited Scope
Lack of empowerment

5
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World Experiences

we did not learn from
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Google's Gemini and Al

‘%ﬁ Sure, here are some photos of a pope:

BleNgle]t
Skip
common
sense
testing
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Microsoft CrowdStrike

-tn Security

“=—  should not be

' prioritized over
projects
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NASA's Mars Polar Lander

1999 POLAR LANDER
S 8 Planetary Society
Mic Crashes

Test the whole damn thing
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SAMSUNG

:)Oﬂ't be iﬂ Galaxy i - ! \
such a hurry -
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Tesla CyberTruck

- Know your —™=—#= =
i&. p rOd u Ct TESLA nnninnuun GLASS
before
boasting
SRILU BALLA
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The Colonial Pipeline

. Colonial Pipeline system map
WWelg {lgle

— Pipeline system — Sublines

® Main weekend delivery locations

product does

New Jersey

not mean,
responsibility Is
done

Houston,
Texas

Source: Colonial Pipeline Company
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Nothing but testing

i
==  Product Owner
1 in Test
(POT)
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Qualifications

I:I Five years as QA / SDET / Developer

y— 4
I:I Programming knowledge i —l

I:I Demonstrate how the software works

I:I Document how the software works.
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POT:
Areas of Responsibility

Production Release

Organization

SRILU BALLA
PRODUCT OWNER IN TEST




Product

Test the product

Demonstrate the
product

Delegate tasks

Document the
product

Recommending
more exploration

Other Tests
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Entry Criteria for Testing

Access to Walk through Overview of Access to the List of Provisioned
Product the code the product DB / APIs services user
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FOR A FAIR SELECTION

EVERYBODY HAS TOo TAKE
THE 5AME EXAM=>* PLEASE

cLiMpPp THAT TREE
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Documenting

ol ~/  Check Cases

5
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Product based Check Cases
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Ul Browser

Ul Across

Data

UXx

Functionality

PRODUCT OWNER IN TEST

Low

Low

Low

Medium

Medium

IMPACT

Average

Low

Low

Medium

Medium

High

Major

Low

Medium

Medium

Medium

High

Critical

Medium

Medium

Medium

High

High

Blocker

Medium

Medium

High

High

High




POT Product Demo
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Extra Tasks

Recommend more Unit tests, security
i testing testing, etc.

Functional / Performance tests

Delegate tasks for larger products
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POT =1 Product
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Organization

T

‘. =SOFTWARE SRILU BALLA

2QUALITY

2 CONFERENCE
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Production Data

alih
y IN PHASE
a— ETHICAL BECAUSE SOUNDS ONE, WELL
-~ CUSTOMER DATA OUR CUSTOMERS FAIR. DEHUMANIZE

THE ENEMY BY
CALLING THEM
‘DATA

e —
1

IS AN ASSET THAT 1 LOULD DO THE SAME
wiki F THING TO US IF
THEY COULD. o

1410 22000 Soon Adams, Inc. /Dist. by UFS, Ing.
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STANDARDIZE FEATURES

Email, password criteria
Authentication Process

Common features

g

Al

SRILU BALLA
PRODUCT OWNER IN TEST




STANDARDIZE LOWER ENVIRONMENTS

Dev / Sandbox

QA / Test

Staging / Demo

Production
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STANDARDIZE RELEASES

Naming of Releases
Consistent timings

Pre-release sign off agreement

- S

Al
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Suggest MVP 1 requirements

Dedicated suitable servers
Suitable DBs
APl integration options / needs

Lower env with DB and integrations
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Not responsibilities of POT

—_——
A ——

(
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Why should Companies care
about POT
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Q&A

B
FANT
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